Barbados Port Inc.
Priority Berthing Policy- Revised

Objective

This priority berthing policy is to establish the framework and guidelines for reserving a
berth for cargo vessels at the Port of Bridgetown. The policy will outline procedures for
managing situations where multiple vessels arrive at the same time and only a limited
number of berths are available.

Aim
Barbados Port Inc. seeks to provide well-defined and unbiased guidelines for allocation
of berths which are established on vessel pre-notification, arrival time.

Agent Responsibility
Shipping agents or local representatives are expected to provide accurate and timely
information regarding their vessel's arrival time, cargo details, and other relevant data to

facilitate efficient berthing planning and vessel cperations.

Definitions

e ETA Estimated Time of Arrival

e Regular Service Carriers with weekly service -
i.e. whose vessels have itineraries with ports and
predetermined rotation.

e Tramp Vessel A cargo-carrying ship that does not have a planned itinerary
but carries its cargo to any ports for which its charterers can
find cargo

Policy Guidelines
1. Berthing priority will be accorded in the following sequential manner:
i. Regular Service Vessels which have declared their 2-month schedule in
advance and call at Port of Bridgetown on a regular scheduled window or



“fixed arrival time” have the priority over all other vessels. (See Schedule
A)

Vessel which has declared a firm ETA 72 hours in advance and has arrived
at pilot station within +/- 3 hours of their declared ETA.

Vessel which has arrived at pilot station not maintaining declared ETA.

. Except for 1(i) above (same day weekly callers), Barbados Port inc. (CEO or

Designate) maintains the right to make operational and commercial based

decisions when conflicts arise.

. If the vessel does not arrive within the established time, it may lose its berthing

window.

. Inthe event that a tramp vessel is at the berth before the regular caller arrives, the

tramp vessel may be called upon to vacate the berth and (o continue operations

after the regular caller.

. Minimum Berth Moves/Hour: Effective April 1, 2025, BPI will make best efforts
to facilitate a rotation that will ensure a baseline minimum of 20 container moves

per hour, per gantry crane.

. The policy is valid until otherwise notified.

Schedule A - Arrival Windows:

Tropical Mainliner — Monday 1600 to 2200
Geest Line — Tuesday 0600 to 1200
Tropical Interisland — Tuesday 1200 to 1800
King Ocean — Wednesday 0600 to 1400
Seaboard — Wednesday 1200 to 1800



